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ENVISIONING
THE FUTURE
OF FINANCIAL
DESIGN

A new approach
to shareholder

engagement '




COLLABORATE

Driving Change for Business and the Bottom Line

OVERVIEW

We can give you what you want: an easy-to-read, easily understood annual report document.
By putting forth new ideas and solutions, combined with engaging graphics, our creative and
strategic team will add value and visual interest to complex graphics and messaging. We will
uniquely lay out your information in order to tell your story and meet your reporting needs by
creating a coherent format that presents data in a transparent way.

HOW WE SET OURSELVES APART

Our team understands the difference between good and great. It begins by
working with you to help define your strategy. We bring inspiring graphics and
succinct copy together to effectively tell your story, incite readers, and advance
your brand.

OUR SERVICES

Combining innovative graphics with cutting-edge ideas creates a fresh approach
in communicating key messages. We will clearly convey your data and impact
readers through:

e Design & Layout

o Content & Editorial Assistance
e Print

e Digital



FULL SERVICE

Custom Brand Solutions

FULL-SERVICE
CREATIVE

Creative direction

Brand & logo development
Package design

Web design

Graphic design
Space/retail displays

Style guide creation

Art production
Copywriting

lllustration

FULL-SERVICE
PHOTOGRAPHY

Art direction/styling

360° product photography
Post-production imaging
Full-service retouching
Product swatch matching

Asset management &
merchandise tracking

Large prop library
Prep kitchen

Set builds

Video

CGl



EXCITE

Make your company stand out

SETTING THE TONE

Our goal is to accentuate your brand and add value to your Annual Report. We are dedicated to working with you to produce
distinct, meaningful documents that will trigger interest, ensure key content is noticed and digested, and lead to your company’s
success. We'll clearly emphasize the important aspects of your unique story to stakeholders and generate ongoing interest.



NAVIGATE

Accessing Information

SETTING THE TONE

Our approach creates a roadmap to location of key messages, making the proxy statement easier to assess and track information.
Revamping the document’s navigation system can assist in locating information while reinforcing your branding.




INFORM
Company Highlights

VISUAL CLARITY

Clarity is a priority. With original, eye-catching infographics, we streamline key information to directly communicate key
messages and your brand. Less copy keeps the reader’s attention and our graphics translate information for a clear
interpretation of facts and figures.




EXPLAIN

Executive + Financial Summaries

PERFORMANCE FOCUS

We will make sure your governance and compensation stories are told effectively. This includes performance trends, financial
results and salary drivers. The material is presented in a clear and concise way, effectively telling your story and presenting
the key takeaway points.
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RHYTHMONE
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RR DONNELLEY
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BEACON ROOFING
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DIODES INCORPORATED r l:l e !
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$1.0 billion
in dividends to
stockholders
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consolidated
portfolio income
of $1.8 billion*

$2.1 billion
of accretive
investments

* These are non-GAAP financial measures. We present reconciliations of these financial measures to the most directly comparable GAAP financial measure in our Annual Report on

Form 10-K for the year ended December 31, 2015 (“Annual Report”).
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BOARD

RISK OVERSIGHT

Responsibilities
¢ Report to the Board
following each regular
Committee meeting

COMPENSATION COMMITTEE

and Committee composition

NOMINATING AND CORPORATE
GOVERNANCE COMMITTEE

« Enterprise risk management activities of HCP
o The performance of HCP's internal audit function
¢ Review with management any significant risks
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taken to identify, mitigate, monitor

=

AUDIT COMMITTEE

COMPLETED

« Qverall corporate governance leadership .
« Provide recommendations regarding Board

or exposures faced by HCP, the steps management has

ACHIEVED

all-time high
FAD per share
of $2.72*

ACHIEVED

FFO as
adjusted per
share of $3.16*

Overall oversight of the risk management process

Development of business strategy and major resource allocation
Leadership of management succession planning

Business conduct and compliance

Receipt of regular reports from Board committees on specific
risk oversight responsibilities

Compensation-related risks and overall philosophy,
as further described under “Compensation Discussion
and Analysis-Compensation Policies and Practices—
Compensation Risk Assessment”

Regulatory compliance and corporate
governance initiatives

* Report to the Board following each regular
Committee meeting

Integrity of HCP's financial statements
Internal control over financial reporting
Report to the Board following each regular
Committee meeting

or control such risks or exposures, and HCP's underlying
policies with respect to risk assessment and risk management
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WHISTLEBLOWER
HOTLINE

RAISED

$2.3 billion
of debtata
blended rate
of 3.5%

Our directors, officers, employees,
vendors and business partners are
encouraged to report violations of
our codes of conduct through our
secure whistleblower hotline. The
whistleblower hotline is operated
by an independent service provider
and is available worldwide for

the anonymous submission of
complaints regarding accounting,
internal controls, auditing matters
or other concerns regarding the
conduct of HCP's employees, repre-
sentatives or business partners.
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3%

Awarded

20%
Normalized
FFO Per Share

20%
Normalized FAD
Per Share

15%
Investments
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Opportunity
Forfeited



Advertising
ECOSYSTEM CONTENT
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US DIGITAL AD SPEND, BY FORMAT 2016-2020 ($B)
M Banners M Video Rich Media M Sponsorship M Search
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2016 2017 2018 2019 2020
Source: eMarketer, Sept 2016

Revenue
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Value
CHAIN
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TERADATA

SUMMER/FALL

We reach out to
largest investors to engage
in discussions regarding
issues that are important to
them and to seek their input
on executive compensation
and corporate
governance matters.

Key Attributes

As we prepare for the proxy
season, we consider investor
feedback and perspectives
in evaluating and structuring
our executive compensation
program and preparing proxy
statement disclosures.

Senior Leadership

International Experience

Diversity

After proxy materials
are filed, we invite our
largest investors to discuss
proposals to be considered
at annual meeting of
stockholders. There are also
a number of established
channels that any investor
may use to communicate
with the Company, as
outlined on page 42 of this
proxy statement.

Corporate Finance

Industry Experience

Governance

I I J MARKETING_I
SOLUTIONS

Tenure
N \
N \ 7 YRS.
AVERAGE
TENURE

0-4 5-9 yrs
yrs

<0
n +

QE\ N
\\ 30%

DIVERSITY

Our stock price increased more than
41% during the year, and more than 57%
N since May 4, 2016, the day before Mr.
x Lund began serving as CEO

2016 2017

0 40%
STOCK PRICE
INCREASE
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2016

LOWE'S ONGOING COMMITMENT TO ENHANCING GOVERNANCE PRACTICES

3

Increased weighting of performance-based
share units in mix of total equity value from
33% to 50% of total mix, lowered weighting of
time-based restricted stock and stock options
to 25% each

Increased weighting of financial metrics in
the annual incentive plan and aligned
metric weightings of the CEO and

other officers

Added a relative TSR modifier to
performance share unit payouts

Adopted robust anti-hedging policy

Redesigned proxy statement to include
more detailed, transparent, and
easy-to-read disclosure regarding the
compensation program

Adopted robust director and executive
officer stock-ownership guidelines to
strengthen alignment of interests
with shareholders

Adopted clawback policy for all incentive
compensation of executive officers

2017

¢ Increased the annual Director retainer and
the Lead Director retainer to help bring total
director compensation closer in line with
the median pay of peer companies

e Further enhanced proxy statement
design to increase transparency of
executive compensation

2015

* Engaged with representatives of top
institutional shareholders to discuss our
executive compensation and other matters

Received feedback on compensation
resulting in changes to compensation
effective 2016, including anti-hedging
policy and increased PSU weighting

2016 ANNUAL INCENTIVE PERFORMANCE VS. TARGET

MARKETING
SOLUTIONS

WOMEN BOARD
MEMBERS

2014-2016 PSU PERFORMANCE VS. TARGET

TARGET

MIN
Weighting

MAX
100% TARGET 100%
99.9% 100%
MIN
Adjusted Adjusted Leadership Adjusted Average
EBIT Sales Effectiveness RONCAA
(60%) (25%)

Annual Incentive Performance Metrics PSU Performance Metric
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Corporate Governance Highlights

Independent
Director Nominees

12 of 14

Mandatory
Retirement Age

75

Board Independence

« Independent Director Nominees 12 of 14
« Independent Board Committees Al
« Mandatory retirement age 75

Age Distribution

(1)

(2)

Average

56

(4)

Full Board
Meetings

7

Board
Evaluations

Annual

Committee Meetings
in Fiscal 2016

« Audit and Compliance

« Compensation and

Management Development
« Nominating and Corporate

Governance

8 Men

Frequency of
Board Elections

Annual

Director
Equity Grants

Yes

Evaluating and Improving
Board Performance

« Board evaluations

« Committee evaluations Annually

« Board orientations

Gender

4Women

MARKETING
SOLUTIONS
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EXECUTIVE
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Portfolio
Samples
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ON-LOCATION PORTRAITS r rJ e !
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